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MHNPUJTOKEHHUE Ne 10.A.
k JloroBopy

OIIMCAHHME U YCJIOBUSA ITPEJOCTABJIEHUA YCJIYT
«SBERCLOUD CONSULTING SERVICES»

1. HAMUMEHOBAHMUE YCJIYT'H
Haumenosanue Ycnyru: «SherCloud Consulting Servicesy.

Hacrosinmii JOKyMEHT COIECPIKUT OMUCAHHE COCTaBa YCIYyTH, BO3MOXKHBIX COMYTCTBYIOLIMX H JOMOJTHHUTEIBHBIX
YCIIyT.
2. HUHO®OPMALUSA Ob YCIYTE

Kpartkoe onucanue Yciayru

B pamxax oxazanus Ycmyru McnonanTens 00s13yeTcst OKa3aTh YCIyTH W/WIN BBIIOJHATH PAOOTHI B LIEJISAX IOTYICHUS
pesyJibTata, omucantoro B 3akase (IIpmtoxerne Ne 5 k JloroBopy), 1 HalpaBICHHbIE HA ONITHMU3ALIHIO U MIOBBILICHHE
a¢¢dexTHBHOCTH OM3HEeca 3akaszdrKa, B YaCTHOCTH, IIyTeM IIPOBEICHUS Psa MEPONPHUATHH, BKIIOYAIOIINX B ceOs
9KCIECPTHBIC KOHCYJIBTAI[UH, Pa3pabOTKy CTpATerHH Pa3BHTUSA 3aKa3uyhka B COOTBETCTBUHU C €r0 OU3HEC-IICIISAMH,
IUIAHUPOBAHUE W PEAIU3AlMIO COTVIACOBAHHOM CTpaTerMy CHjaMH creuuanuctoB Mcnomnurens. TpeOoBanus x
VYcemyram, a Takke mpejacTaBiseMble VIcmonHuTeNneM pe3yibTaThl YCIyTH, ONpelesioTcss B 3akas3e, KOTOPBIH
nojnuckiBaeTcst CTOpOHAMH U SIBJISIETCS. HEOThEMIIEMOM YacThio JloroBopa. Pesybratsl yeiyr/padotr Mcnonaurens
nepenaeT IMoCpeICTBOM 3aIlINIIEHHBIX AIEKTPOHHBIX KaHAJIOB / CPEICTB CBS3H.
VYenyru SberCloud Consulting Services moryT BkIrouath B ce0si:

2.1.2.1. obcnenoBanne MHPPACTPYKTYPHI 3aKa3unKa C IIEIbI0 BBIABICHHUS YA3BUMBIX MECT M ONTHMAIBHOTO PELICHUS 110

TpaHchopMaLuy ero Ou3Heca, pa3paboTKy KOHIEIIUH TpaHChopManun Ou3Heca 3aKa3yuka, IpopaboTKy BOIPOCOB

0e30MacHOCTH, pa3pabOoTKy OIEPALMOHHOW MOJIEIH, COCTABICHHE IOPOXHON KapThl, MPOBEICHHE JKCIICPTHOTO

KoHCyIbTHpOBaHus 3akasunka («SberCloud Strategy & Transformation Consulting»). Pesyapratrom oxazamuus

Yceamyr siBIsIeTCs COCTaBIICHHE IKCIIEPTHRIX PEKOMEH/IalMi B CBOOOAHOH (hopMe, a TAKIKE YACTHYHO WITH TTOJTHOCTBIO,

HO HE OrPaHUYHBASCH, CICAYIOIINN HA0Op apTehakToB B (hopMaTe CIaiIoB:

. pe3yapTaThl 00CICIOBaHUSA HMHPPACTPYKTYphl 3akazuuka (TpoOiieMaTHKa, IEIeBOC COCTOSHHE, OICHKA
3peNocTH, TOTOBHOCTH);

. pa3paboTaHHass KOHIeNnus OUPpoBoH TpaHchopMmanuu Om3Heca 3aka3umka (IieyieBas WHPPACTPYKTYpa,
OIIeHKa 3KOHOMHIECKOH 3(h(heKTUBHOCTH);

o npopaboTka BO3MOXKHOCTEH oOecriedeHus O€30MacHOCTH — LeNeBOd  MH(PacTPyKTypsl  (ypOBHH
3aIIUIICHHOCTH, YIIPABICHNE TaHHBIMH);

. orepaloHHasi MOJielb (OLEHKa PECYPCOB sl YCHENIHOH pealin3alyy CTPaTerun);

. JIOpOKHAasl KapTa (B TOM YHMCIE, C OLIEHKOM KIIIOUeBBIX NOKazaTesned 3(h(GeKTHBHOCTH, HICHTH(UKAIMEH

BO3MOXKHBIX PUCKOB M NPOPabOTKOHN TAJIbHEHIIINX IAroB MO BHEPEHHUIO HOBBIX TEXHOJIOTHH).

2.1.2.2. skcnepTHOE KOHCY/bTHpoBaHue Knnenra B (hopmare BOpKILIONA HIIH APYTHX COTIACOBAHHBIX (JopMaTax C IIENIbI0

[OMCKA W OLCHKH CLCHAPHEB MPHUMCHEHHs HMCKYCCTBEHHOTO HHTEIUICKTA, COCTABICHHE IUIAHA pPa3paboTKu

OPOrPAaMMHBIX ~ IPOAYKTOB  CWIAMH  NPOGHIBHBIX  CHELHANMCTOB  VICIIOJHUTENS,  HMCIIOJIb30BaHHE

BBICOKOIIPOM3BOJUTEIBHBIX BBIYMCIUTEILHBIX MOINHOCTEH VIcrmonHuTenss Ha drame pa3pabOTKH IPOAYKTa,

OKa3aHUe JanbHeHIeil moaepXki 3aKa3duka B paMKax pa3pabOTaHHBIX PEIICHUil — MOHHTOPHUHT, OOGHOBJICHHS,

nopaboTka, oOydeHue mepconana, u B ¢opmare koHcynbraumit («SberCloud Enhanced Al Consultingy).

PesynbTaT okazaHus Y CIyT MOKET BKIFOYATH YACTHYHO WM MOJHOCTHIO, HO HE OTPAaHUIHBASC:

) Ou3HeC-MIeM O HOBBIX CICHAPHSIX MPUMEHEHHS MPOTPAMMHBIX TIPOAYKTOB M pEIICHUAX Ha 0ase
HCKYCCTBEHHOTO WHTEIUICKTA B HHYCTPUH 3aKa34ynKa;

) IUIAH peaM3al[ii OTOBOPEHHBIX HIEH C OIEHKOH CPOKOB M pecypcoB (BKIFOYAs BPEMsl CIEIHAIHCTOB
HcrionHuTeNs U UCTIOIb30BaHIE BEIYMCIUTEIIBHBIX MOIITHOCTEH );

° paSpa60TaHHLI€ MOACIIN, a TAKXKC pa3pa60TaHH06 I1O na 6aze HUCKYCCTBCHHOI'O MHTCJIJICKTA,
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BHEJ[pEHHE pa3pab0TaHHbIX PELICHUI B CUCTEMbI 3aKa3ulKa, B TOM YHCIIE B KOMMEPUYECKYIO IKCILTyaTallHIo,
a TaK)Ke MX BO3MOXKHAS IOCIEIYIONIAas MOePKKA: TOMOIHUTEIbHOE 00yUeHne MOJeIel HCKYCCTBEHHOTO
HHTEJUIEKTa (ToIepKKa X B aKTyalIbHOM COCTOSTHUHM ), OOHOBJICHHE U IopaboTKa pazpabortannoro I10;
pabota ¢ mepcoHamoM 3aka3zuMka IO OOy4YeHHIO paboTe C COOTBETCTBYIOIIMMH pPa3paOOTaHHBIMU
MIPOXYKTAaMH U PELICHUSIMU;

TEXHUYCCKYIO MOAACPIKKY.
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