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OMNMMCAHWME N YCINOBWA NPEOOCTAB/1IEHNA
YCINYT «SBERCLOUD CONSULTING SERVICES»

1. OBLLAA NHDOPMALINA N ONMUCAHWNE YCNIYTU

B pamkax okasaHua Ycnyru McnonHuTtenb o6a3yeTca okasaTb YCAyrvM U/Mnu BbiNONHUTL paboTbl B Lensax
nonyyeHus pesynbraTa, OnNMcaHHOro B 3akase (MpunoxeHue N 5 K [OroBopy) M HanpasBfieHHble Ha
ONTMMU3ALMIO 1 NoBblleHNe 3PDEKTUBHOCTN BM3HEeca 3aKkasumKa CleaywmmMmn cnocobamm:

e NyTEM NPOBEAEHMS psSLa MEPONPUATUIA, BKOYAOWMX B cebsa IKCNEePTHble KOHCYNbTauMn, pas3paboTky
cTpaTerMm pasBUTUSA 3akasuymka B COOTBETCTBMU C ero BusHec-uenaMu, naaHMpOBaHWE U peannsaunto
CorfacoBaHHOW cTpaTernn cMnamu cneunanuctos MicnonHutens; n/nnbo

e 33 CYET MNPMMEHEHMA peWeHW ONS aHanM3a [aHHbIX, OCHOBAHHbIX HA TEXHOMNOrMAX MaLMWHHOIO
obyueHus.

Ycnyra SberCloud Consulting Services MoxxeT BK/tloyaTb B ceba:

obcnenoBaHne MHMPACTPYKTYPbl 3aKa3umKa C LUesbio BbiIBIEHUS YA3BUMbIX MECT M ONTUMaIbHOTO peLlleHuns

no TpaHcdopmaunm ero 6usHeca, pa3paboTKy KOHLENLUM TpaHChopMaunm 6usHeca 3akasumka, NnpopaboTKy

BOMNPOCOB 6e30nacHOCTM, pa3paboTKy onepaunoHHON Moaenun, CocTaBeHne LJOPOXHOWM KapTbl, NpoBeaeHMe

3KCNEepTHOro KOHCY/NbTUPOBaHMA 3akasumka (ycnyra «SberCloud Strategy & Transformation Consulting»).

Pe3ynbTaToM OKasaHua YCIyru aBASEeTCA COCTaBNeHMEe IKCNEePTHbIX PpeKoMeHaaunn B ceobopgHom dopme, a

TaKXXe YaCTUYHO WM MONIHOCTbI, HO HE OrpaHM4YMBa“ACb, cnepylowunin Habop aptedakToB B dopMmaTe

cnanpos:

e pe3ynbTaThl 06cnenoBaHnsa MHGPACTPYKTYPbl 3aKa3uunka (NnpobnemMaTuka, LeneBoe COCTOSIHME, OLEeHKa
3penocTn, rOTOBHOCTHN);

e pa3paboTaHHaa KoHUenumsa undpoBon TpaHchopmaunm busHeca 3akasumnka (Lenesas MHPPaACTPyKTypa,
OLEHKA 3KOHOMMYECKON 3PDEKTUBHOCTN);

e npopaboTka BO3MOXHOCTell obecneyeHnsa 6e30MacHOCTM LeNeBON UHPPACTPYKTYPbl  (YPOBHMU
3alMLIEHHOCTU, YNpaBieHne OaHHbIMN);

e OnepaunoHHas Monesb (OLeHKa PecypcoB ANS yCnewHon peannsaunm ctpatermm);

e [0OpPOXHasA KapTa (B TOM yucne, C OLEHKOWM KJIKoYEBbIX Nokasatenen apPeKTUBHOCTM, NaeHTUPUKaumnen
BO3MOXHbIX PUCKOB M NPOPaboTKOM AanbHENLLMX WAroB N0 BHEAPEHWUIO HOBbIX TEXHOMOTUNI).

3KCNepTHOE KOHCYyNbTMpoBaHWe KnueHTa B dopmaTe BOPKLIOMNA UMM OPYFrMX COrTAacoOBaHHbIX GopmMaTax C

Lenblo MOMCKA W OLEHKM CLEeHapueB MNPUMEHEHUA WCKYCCTBEHHOTO WHTENNEeKTa, COCTaB/ieHMEe nnaHa

pa3paboTKM MPorpaMMHbIX NPOAYKTOB CunaMun NpoduibHbIX CNEeLNanncToB MIcnonHUTensa, UCnofb3oBaHue

BbICOKOMPOU3BOAMUTENbHbIX BblYMCIUTENbHbIX MOLWHOCTEN MICNONMHUTENA Ha 3Tane pa3paboTKu NpoaykTa,

OKa3aHuWe panbHenwen noaaep)XXKM 3aka3uMka B paMkax pa3paboTaHHbiX pelweHUn — MOHUTOPWUHT,

obHoBneHua, popaboTka, obydyeHme nepcoHana, U B ¢opmate KoHcynbTaumm (ycnyra «SberCloud Al

Consulting»). Bo3aMoXHble pe3ynbTaTbl OKasaHua ycnyru (Bblbop pesynbTata odopmnseTtca CTopoHaMu B

COOTBETCTBYlOWEM 3aKase, B C/lydae OTCYTCTBMA — BbIBOP pe3ynbTata obopmasaeTcs VcnonHUTeneMm, ncxoas

M3 MOHWUMaHMA NOCTaBNEHHOM 3aKa34yMKOM 3aa4mM) onncaHbl B Tabnuue:

Tabn.1. BoaMoxHble pe3ynbTathl ycnyru «SberCloud Al Consulting»

Ne HaumeHoBaHue ycnyru | BO3MOXXHbI pe3ynbTaT

lMnaHupoBaHVe U NOAroToBKa NpPoeKTa no pa3pa60TKe MoAenn MallnHHOro OGVHEHMH

1 JKCnpecc-gMarHocTmka TeKyLWero npouecca c6opa, CoCTaBneHne 3KCNEepTHbIX peKOMeH,D,aLI,VIVI no

XpaHeHUs U cucTeMaTv3aunumn MHbopMaLum; MOArOTOBKE  [OaHHbIX  HeobXoguMblx  Ans
5 PeBblo dopMaTa WMeIOWMUXCS WUCTOPUYECKUX [aHHbIX | peanusauuu npoekta B obnactu Data Science B
HeobxoaMMbIX ONs NPOEKTa; cBobogHom popme B OAHOM U3 GOpPMaTOB:
3 PekomeHaauun no cbopy AaHHbIX U gopaboTke oTueTa ana | - CNaigpl B power point
MOAroTOBKM faTaceTa. - BOKYMEHT B opmaTe word
PaspaboTka Mogenen MalwmHHOro o6yyeHus
1 MoAroToBKa M MPOLECCUMHE AaHHbIX 3aKa3umKa;
5 Pa3paboTka U 0BydeHue Monenei MallMHHOro 0BydeHns Ha | MORE/b MaWIMHHOMO O6yyeHus, HanncaHHas Ha

A3blke nporpaMMmMpoBaHns Python,
COXpaHeHHas B dopmate  «pickle» n
3 TecTUpoBaHWe MOLENM M OLIEHKAa MeTPUK KayecTeBa Mogeneii | PasmelleHHas B paspene Data Catalog B ML
MallMHHOro oby4yeHuns; Space;

6a3e ML Space;

CKPUNT C KOJOM 3anpoca, HaNMCaHHbIA Ha A3blKe
Python, ona obpauweHua K nHbepeHc-cepBepy,
pa3MelleHHbIn B pa3pene Data Catalog B ML
Space;

4 MoarotoBKa serving script 4na passopaynBaHua Mogenun u
co3gaHua nHdepeHc-cepBepa Ha 6a3e ML Space;
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nHdepeHc-cepBep Ha Haze Mopenu MalUHHOMO
obyueHus, pa3BepHYTbIN B pa3pgene
Deployments B ML Space;

MUNOTHBIV NPOEKT U OTYET O pe3ysibTaTax PaboTbl MOAENU.

npeseHTaumMs 019 PYKOBOACTBA 3aka3uuMka B
ceobopnHon dopme B dopmate power point c
pe3ynbTaTaMu NMUIOTHOMO NPOEKTa.

MNepeobyyeHne Mogenu MallUHH

oro obyyeHus

[MoaroToBKa M NPOLECCUHT AaHHbIX ANs ,D,OOGVMEHVIH

MepeobyyeHne Mmopenn Ha 6ase ML Space

TecTpoBaHMEe MOAENN N OLleHKa MEeTPUK KayecTsa (B T.4. C
npeablayLwen Mmogenbto)

HoBas Mogfenb MaLMHHOTrO obyueHus,
HanuMcaHHas Ha A3blke NPOrpaMMUpPOBaHUA
Python, coxpaHeHHaa B dopmaTte «pickle» un
pa3MelleHHas B pasgene Data Catalog B ML
Space

MoproToBka serving script ons passopaynBaHMsa MOgenu u
co3paHunsa nHdepeHc-cepeepa Ha 6ase ML Space

CKPUNT C KOAOM 3anpoca, HanucaHHbIM Ha A3blke
Python, ona obpauweHua K nHbepeHc-cepBepy,
pa3MelleHHbln B pasgene Data Catalog B ML
Space;

nHdepeHc-cepBep Ha 6aze Mopenu MalUHHOMO
obyueHus, pa3BepHYTbIN B pa3sgene
Deployments B ML Space;

OT4yeT 0 pe3ynbTatax paboTbl Mopenu

npeseHTauns AN PYKOBOACTBA 3aKasuyMka B
ceBobogHon dopme B dopmate power point c
pesynbTaTamu Lo06ByyeHua Monenu n
CPpaBHEHWIO C NpeabiayLen Bepcren.

DKCNepTHOe KOHCYNbTUPOBaHUe

JKCNEepPTHOE KOHCYNbTUPOBaHME 3aka3umka B dopmaTe
BOpKLWONa nUan gpyrnux cornacoBaHHbIX dbopMaTax c uenbto
NOUCKa U OUEHKN CLeHapneB NpMMeHEHUS UCKYCCTBEHHOIO
WUHTEeNnneKTa

6U3HEeC-naen o HOBbIX CLEHApUAX NPUMEHEHUS
NpPorpaMMHbIX NPOAYKTOB M peleHunsax Ha Gase
WCKYCCTBEHHOrO  WHTENNeKTa B  MHOYCTPUMK
3aka3uumka

nnaH peannsaunm oroBOPEHHbIX NAEN C OLEHKOMN
5 COCTaBNeHMe nniaHa pa3paboTKM NPOrpaMMHbIX MPOAYKTOB | COOKOB UM pecypcoB  (BKJ4Yas  Bpems
cunamm NpodubHbIX cneumnanucTos McnonHutens cneumanucToB McnonHutens m MCNonb3oBaHue
BbIUMCTTUTENTbHBIX MOLLHOCTEN)

BHeApeHue pa3paboTaHHbIX PeweHnin B CUCTEMBI
3akasuMka, B TOM 4KUC/Ie B KOMMEPYECKYH
3KCMyaTaumuio, a TakKke UMX BO3MOXHasd
nocnegywouwasa nopnepxka: [OOMNOMHUTENbHOe
OKa3aHue NoAAep)KKM 3aKa3umKa B paMKax pa3paboTaHHbIX | obyyeHue Mopenen MCKYCCTBEHHOIrO MHTeNeKTa
3 peweHnin — MOHUTOPUHI, OOHOBNEHUsA, popaboTka, | (Nopaep)Ka WX B aKTyalbHOM COCTOSIHUM),
obyyeHune nepcoHana, u B dopmaTte KOHCynbTauum obHoBneHne 1 gopaboTka paspaboTtaHHoro MMO;

paboTa C nepcoHanoM 3akasymka no obyyeHuio
paboTe C COOTBETCTBYOWMMY Pa3paboTaHHbIMK
NPOAYKTaMu U PELIEHUSMMU.

2. YCNOBUA N NOPAOOK OKA3AHUA YCNYT

McnonHutenb o6a3yetca okKasbiBaTb 3aka3umky ycnyry SberCloud Consulting Services, a 3akasuuk
ob6sa3yeTcs npuHMMaTbL M onnadmeBaTtb YCAyry B nopsagke, nNpeaycMoTpeHHoOM [loroBopom! M HacToAWMUM
MpunoxxeHnem.

TpeboBaHua K YcnyraMm, a TakXe UX NepeyeHb, COCTaB, CTOMMOCTb, CPOKMU U UHble YC/TIOBUSA ONpPeaensaoTcs
CTopoHamMu B OTAE/IbHOM JOKYMEHTE, KOTOPbIM COrfacyetcs NOCPeACTBOM HampaBieHUs Mo 3N1eKTPOHHOM
noyte nuuU, YKasaHHbiXx B pasgene 10 [oroBopa. Pesynbtathl ycnyr/paboT WcnonHuTenb nepepaet
nocpencTBOM 3alMIWEHHBIX 31EKTPOHHbIX KaHaoB / CPeacTB CBA3MU.

Ycnoeusi ncrnosb3oBaHusa YCyr, yCTaHOBNEHHble B HacTtosdweMm [MpunoxkeHun, MMerT NpuoputeT nepeq
yC/1I0BUSAAMU, YCTAaHOBJIEHHbIMU B [lorosope.

CTOpoHbl NOATBEPXKOAKT, 4UYTO OKasaHue YCNyr He 4BAsgeTcs npefocTaBNeHMeM 3akasymky Tpyda
cneynanncTtoB (nepCOHana) McnonHutena nubo 3aeMHbIM TpyaoMm. Bce cneunanuctol WcnonHutens
pa60Ta+0T UCKTIOYUTENbHO NOofg yrnpaBieHMeM U KOHTposeM McrnonHutens, He NOgYUHSITCA KaknuM-nmnbo
TpE6OBaHVIF|M NOKaNbHbIX aKTOB WMAN WHbIM YKa3aHWAM 3akKa3uMKka W He BCTynakT C HUM B TPYLOBble
OTHOLWEeHWNA.

1 Ecnu ycnosusa [lorosopa MoryT 6biTb MPUMEHUMbI B OTHOLIEHMW OKa3biBaeMom YCnyru.
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3. nopPAOOK COAYU-TNTPUEMKU YCIIVT

Cnaya u npueMka Ycayr npouMs3BOAMTCSA Ha OCHOBAHMW AKTa COau4yM-npuEMKM OKasaHHbix Ycnyr, dopma
KoToporo cornacoBaHa CtopoHamu B MpunoxeHun N2 6 k [JoroBopy, noanucoeiBaeMmoro o6emmm CTopoHaMu.

4. nopPAO0OK PACYETOB U TAPUDUKALINA

CToMMOCTb OKa3bliBaeMblx Ycnyr cornacoebiBaetca CrtopoHamMmm B 3akasax Yciyr (no ¢opMe,
npegycMoTpeHHon MpunoxeHneM N2 5 K [1oroBopy), Ha OCHOBaHUM TapudoB, pa3Mep KOTOPbIX YCTaHOBMEH
B MpunoxeHnn N2 7 kK [JoroBopy. B cnyyae, ecnu xapakTep oka3sbiBaeMol YCiyrn He npeanonaraet MHoro
WX B COOTBETCTBYHOLWEM MPUSTOXKEHMN NPAMO He YKa3aHo obpaTHoe, TO CTOMMOCTb YC/yrn yKasblBaeTcs 3a
OTYETHBIN Nepuoa.

CTOPOHbI NPULWAM K COrNaweHnto onpeaenunTb yKa3aHHbIe HMKE YCIOBUSA KaK CywecTBeHHble ans CTOPOH no
cMbicny nonoxeHuin MpaxpaHckoro Kogekca Poccuiickon Depepaumn, M 3akasumk NpouHGOPMUpPOBaH U
COrNaceH C TeM, 4YTO CTOMMOCTb Ycnyr onpegensetca CTopoHaMu cnegyowmm o6pa3om:

e Ha ocHoBaHuu TapudoB Ha «lakeT Ycnyr», To ecTb 06beM Ycnyr McnonHutens ycTaHaBAMBaeTcA
duKcmMpoBaHHaa LeHa BHE 3aBUCMMOCTM OT KOMMYEecTBa MPUBJIEYEHHbIX CMELMANUCTOB KOMaHAb
NcnonHutens;

e u/Mnn no Mopenun ueHoob6pasoBaHuA Time and Materials (T&M), TO ecTb npocyuTbiBaeTca u
TapndnumpyeTcs 3aTpadeHHOe BPEMS KaX[4oro NMPUBAEYEHHOro crneumannucta KoMaHgbl McnonHutens,
npu aToM obuwasa ctoumocTtb Yenyr McnonHutensa no CornaweHnto CKAagblBaeTcsa M3 CTOMMOCTU Ycnyr
McnonHuTens no KaXxaomy 3akasy. B aToM cniyyae cToMMocTb YCNyr No KaXAoMy 3aKka3y paccyuTbiBaeTcs
eXXeMeCa4Ho Nno cneayrolen popmyne:

CY3 =X (Cc/v x Nc x Ny), rpe:

CY3 - ctoumocTb Ycnyr(-u) no 3aka3sy;

> - cymma;

Cc/y - CTOMMOCTb KaTeropum npuBieKaeMbix CNeumanmncToB B 4ac;

NC — KONM4YecTBO NPUBAEYEHHbIX CNELMANNCTOB;

N4 - KOIMYEeCTBO 4YacoB, 3aTPaYeHHbIX CNeLnanncTaMm ogHOM KaTeropun.

B kaxgoM 3aka3e CTOPOHbI onpenenstoT PUKCMPOBAHHYD CTOMMOCTb YCNYrn Ha OCHOBaHMKM TapudoB Ha
«[MakeT Ycnyr» nmbo onpenenstoT NPOrHo3nMpyemMoe BPeMs CMeuMannucToB Ha OKasaHue Ycayr no 3Tomy
3aKka3y 1 onpepensaT Npuban3nTenbHyO CTOMMOCTb YCnyr.

B ocTtanbHOM nopsapok pacyeTtos onpepeneH CTopoHamu B pasgene 2 [lorosopa.
5. MHbIE YCNOBUA, NTPUMEHUMBIE K YCNYTE

McnonHuTenb He oOcylecTBnaeTr W obA3yeTcs He  ocywecTBNATb 00paboTky, 0O3HaAKOMIJeHue,
pacnpocTpaHeHue, NnpegocTaBrieHne, 610KMPOBAHME, YHUUTOXKEHME, 06€3/TMYMBAHME OAHHbIX, B TOM Yucne
nepcoHasnbHbIX OaHHbIX, 06pabaTbiBaeMbiX B UHPOPMALIMOHHbIX CUCTEMAaX 3aKa3uuKa, pa3MellaeMbix Ha 6ase
MHbpPacTpykTypbl obnayHoi nnatdopmbl McnonHutensa. WMHbIMM  cnoBaMu, poctyn WMcnonHutensa K
MHbopMaunm, pasMellaeMon 3aKa3unkoMm, ABNAETCA UCKIIUYUTETbHO TEXHOIOTMYECKMM (OCYLLECTBSEMbIM
6e3 BO3MOXHOCTM O3HAKOMJIEHMA C €€ copep)XMMbiM paboTHMKamu WcnonHutena wmnu paboTHUKaMu
CoucnonHutenemn), HeobxogMMbiM AN UCHOMHEHMA ycnoBui [orosopa. [encTBMe HAcToALWEero nyHKTa
MpUNoXeHNsa He pacnpoCcTpaHAeTCa Ha cilyvau, Koraa ooctyn McnonHutensa K MHdbopMauum, pasMelaemMon
3aKa34ynKkoMm, ABHbIM 06pa3oM NpeaycMOTPEH B OTAE/bHOM OOKYMEHTe, KOTOPbIA cornacyeTca CTOpoHamu
(n. 2.2. MpunoxeHusa).

3aKa3uymMK NpPouHGbOPMUPOBAH U COMNAaceH C TeM, YTO B CUY creunmduku YCIyru B OTHOLWEHUN YCAyru He
npuMeHaTCa ycnosua SLA Ycnyr, KOTopble OMUCbiBaloT YPOBHU npenocTasfieHus Ycnyr no Jorosopy,
KOMMeHcaummn 3a HecobnogeHne OOCTyNHOCTU Yayr, nopanok o6paboTkM 3anpocoB 3akKasuuka, a Takxke
MHble CBA3aHHble C OKa3aHWeM YCyr BONpochl.

2 3HayeHue B CKOBKax PaccyMTbiBaeTCA OTAENbHO AS KaXAOW KaTeropuy CrneumanucToB (CTOMMOCTb KaTeropuit ykasaHa B lMpunoxeHun N2 7 K

Lorosopy.
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