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OrNMCAHME N YCITOBUA NMPEOOCTABIIEHNA YCITYT
«ENTERPRISE PROJECT MANAGEMENT SERVICE»

1. OBLLASA NHDOPMALIMA U ONUCAHUE YCNYTU

Enterprise Project Management Service (EPS) - 3TO cepBMC ynpaBfeHMsS AOCTYNOM MoOJib30BaTeNen K
KoprnopaTuBHbIM 06na4yHbiM pecypcaM. OH NMo3BONAET co3haBaTh MPOEKTbl HA OCHOBE KOPMNopaTUBHOMN
CTPYKTYpPbl KOMMNaHUKn, 0obaBnate B HUX o6nayvHbie pecypchbl U rpynmnbl Nosfib3oBaTenein, Kotopbie 6yayT
yNpaBnaTb 3TUMM pecypcamu.

MOYHKLNOHA/IbHbIE BO3MOXHOCTU:

e ynpaB/ieHWe HEeCKONMbKNUMU pecypcamm, 06begMHEHHbIMU B Fpynny;

e TMPOCMOTP MHPOPMALMKN O pecypcax U aeTanei NCNoNb30BaHMA KOPNOpPaTUBHbIX MPOEKTOB;
e KOHTPO/b NPaB AOCTYMNa Ha KOPNOPaTUBHOM YPOBHE;

e POCMOTP AETaNN3NPOBAHHOMN MHPOPMaALMKM NO PUHAHCAM NPOEKTa.

3awmnTa MHbpacTpyKTypbl ADV obecneynBaeTca Ha Cneaylolmnx YPoBHAX:
e Ha PM3MYECKOM YPOBHE;

e Ha CEeTEBOM YPOBHE;

e Ha MHPPACTPYKTYPHOM.

2. TAPUOUKALINA YCITYTH

[aHHaa Ycnyra oToenbHo He TapuduuMpyeTcs, ee CTOMMOCTb BKJ/IIOYEHA B CTOMMOCTb OKa3aHUs NpoYmx
Ycnyr ADV.

3. MHBLIE YCNTOBUA, MPUMEHUMBIE K YCITYTE

BO3MOXXHble BMObl MOAKOYEHUS [ UBMEHEHUS [ OTKNOYEHUS YCNyrn:
e coBeplieHne gencteui B KoHconu YnpasneHua ADV.
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